TRANSNET

TRANSNET FREIGHT RAIL, ‘

a division of TRANSNET SOC LTD

Registration Number 1990/000900/30

[hereinafter referred to as Transnet]
ADDENDUM 01
REQUEST FOR QUOTATION [RFP]
SUPPLY AND DELIVERY OF RECOVERY (TRACK BULLDOZERS, EXCAVATORS AND LOW BED

TRAILER) EQUIPMENT WITH A FULL MANAGED MAINTENANCE PLAN FOR A PERIOD OF 7
YEARS.

RFP NUMBER: HOAC-HO-51865
ISSUE DATE: 10 October 2025
CLOSING DATE: 10 November 2025
CLOSING TIME: 14:00 PM

CLOSING DATE, RFP CALRIFICATION CLOSING DATE AND TIME
EXTENSION

CLOSING DATE : 11 December 2025
NON-COMPULSORY BRIEFING : 18 November 2025
RPF CLARIFICATTION DATE : 08 December 2025 @ 14:00 PM

CLOSING TIME : 14:00 PM



1. PURPOSE OF ADDENDUM
1.1 To inform Bidders of:

¢ Amendment made to "SBD1 FORM i.e. - page 4, of 53, page 6 of 53, page 7 of 53 page 8 of 53,
page 9 of 53 page 13 of 53 page 15 of 53 and page 23 of 53 of the RFP. Closing date amended to
11 December 2025

e Additional attachments to the RFP

e Non-compulsory Briefing Session date

e  RFP Clarification date and time extension

e Closing date and time extension

e And the following amended annexures:

- ANNEXURE A - SPECIFICATION (SCOPE OF WORK)

- ANNEXURE B - Category A - Step 1 & Step 2 -TECHNICAL EVALUATION CRITERIA
(BULLDZOERS)

- ANNEXURE C - Category A — Step 1 & Step 2 -TECHNICAL EVALUATION CRITERIA
(EXCAVATORS & LOW BED TRAILER)

- ANNEXURE D - TECHNICAL SCORING MATRIX (Category A & Category B)

- ANNEXURE F - RISK MANAGEMENT ASSISMENT

- ANNEXURE K - POSSIBLE SUBCONTRACTING AND ENTERPRISE & SUPPLIER
DEVELOPMENT (ESD)

- ANNEXURE L - MASTER AGREEMENT

- ANNEXURE M - SCHEDULE 1 — SCHEDULE OF REQUIREMENTS

2. BACKGROUND
2.1 The RFP was published on Transnet tender website and on temporary NT eTender portal on, 10 October

2025. A non-compulsory pre-proposal RFP briefing will be conducted on MS Teams on the 18™ of November
2025, at 11HO00 AM for a period of + 2 hours link for Microsoft Teams (Join the meeting now). The

briefing session will start punctually and information will not be repeated for the benefit of Respondents
arriving late. Respondents with specific queries relating to the RFP should submit an RFP Clarification Request
Form (pg. 43 of 53 of the RFP) to Emmanuel.moriri@transnet.net before 16:00 pm on 8t December
2025. The RFP is set to close on Friday 14:00pm — 11 December 2025.

3. AMENDMENTS
3.1 Initially, the RFP advert had ten (10) attachments to it, i.e.:

- ANNEXURE A - SPECIFICATION (SCOPE OF WORK)
- ANNEXURE B - Category A - Step 1 & Step 2 -TECHNICAL EVALUATION CRITERIA (BULLDZOERS)

- ANNEXURE C - Category A — Step 1 & Step 2 -TECHNICAL EVALUATION CRITERIA (EXCAVATORS & LOW
BED TRAILER)

- ANNEXURE D - TECHNICAL SCORING MATRIX (Category A & Category B)
- ANNEXURE E - HEALTH AND SAFETY
- ANNEXURE F - RISK MANAGEMENT ASSISMENT
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- ANNEXURE G- TRANSNET’'S GENERAL BID CONDITIONS
- ANNEXURE H- TRANSNET’S SUPPLIER INTEGRITY PACT
- ANNEXURE I- NON-DISCLOSURE AGREEMENT
- ANNEXURE J - SUPPLIER DECLARATION FORM

(Refer to the attached documents)

3.2 RFP Clarification date and time extension

- The RFP document states that specific queries relating to the RFP should be accompanied by an RFP

Clarification Request Form and submitted to [Emmanuel.moriri@transnet.net] before 16:00 pm on
21 October 2025,
- The revised date and time is Monday, 08 December 2025 at 16:00 PM.

3.5 Closing date and time extension

- Theinitial closing date and time stated on the RFP was Monday, 10 November 2025 at 14:00 PM.
- The revised closing date and time of the RFP is Thursday, 11 December 2025 at 14:00 PM.

Response: "Please note that the latest models are available in the market, any would be acceptable as long as it

complies with Specifications or better.”

4. TRANSNET MANAGEMENT DECISION

1. In summary, please note that:

Transnet Management as illustrated above, approves the addition of an attachment to the RFP

END
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